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3 April 1963

Mr. Heary 5. Rowen, President
The Rand Corporation

1700 Main Rreet

Sants Mosica, Califorain 90406

Dear Harry:

As I am suve you knttv, we have been talkiag in 2
preliminary way te Andy Marohall about the asefulness of oatside
support for the Target-Oriestad Display (TOD) effert which s
being carried on ander the DCI's chairmaaship. You of course
remambaer this effort for the initiation of which you were lu.roadi.
ately responsible.

The TOD Cormmittes, sponsorsd by the Director of

Central Intelligence, the Depety jecvetary of Defense ane the
Directer, Bureau of the Budget, reached & point last fail waere -
general call could be mede on the diverse units and activities
participsting in the four programs that cover mowt U. 5. inteili-

rascurces. Releras 8fe sow being received frox: al: of
these components which witl bs analysed, aggregated ané prsew st
with supplementary cormentary in as meaningful a repors = pa=sib -

As I am canfident that the TOD will prove extrerrely
useful to individual prégran vhinagers of the inelligence commminit;
as wall s the DCl s his coordipating capacity, it is almest ceriais
to be continued. 1 thaiefore think that it is nens too soon o COR -
sider possible means of st ning and broadeaing ¥ capaub . litid

to obtain the requisita dats, té jregges it most effectively 1or Y I

85, ad to presbat the éaiput of the TOD work te ite selec:
1isi of consamers in The mest meaningful ways pessible.

I personally think that an independent view of these

matters from a well.qualified and objective source outsida the
official structure of govermment should strengthen the TUT effe.t
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very coasiderably. It could help ue to clarify our conce;ts,
methodology and procedurss and heip us to a broader view of
the poteatialities of inis kikd of a réview.

Because of your own long-time association with this
concept, and having in mbwd our coafidence in /ndy Maranhall':
abilities as a leader of 2 comsultant's tean., wa believe that th-
Rand Corporation is peculiarly well qualified to help as, ace-rd-
ingly, we would welcome the submission of a proposal from the
Band Corporaticn provided you beliove that the TOL project L
one that is appropriste for your participation.

I am attaching a copy of 3 memorandum which goes {ito
greater detsil with re apect to the varied aspects of TOI and {:s
future developm ent which I hepe will be useful.

1 am hopeufel that mutually satisfactory arrangey-ent: <37
be worked out and I would appreciate your letting me have yr
views at ths sarliest opportusity. Pending receipt of your pr--
liminary reaction, § do not intend to discuss this proposal eukside
of Dick Helms' imseediate steff.

Sincerely,
John A. Brpsse

Encls.

Pisty;bution:
Orig & 1 - Addressee w/atts.
1 - ER w/e¢ atts.
1 - NIPE/Chrono w/o atts.
1 - NIPE/Mr. Fitts w/o atts.
1 - NIPE/Sabject w/o atts.
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